Minutes of the hybrid meeting of the Personnel, Policy, and Finance (PPF) Committee
held on Thursday 11 June 2026 at 6.00pm at the Old Wool Market

Present: Clir S Williams PPF Committee Vice Chairman
Clir A Benson-Davies Deputy Mayor Elect
Clir D Thomas-Turner Sheriff
In attendance: V Lewis Camacho Town Clerk
E Geear Deputy Town Clerk
Clir R Thomas-Turner Mayor Elect
1. Clir S Williams took the Chair and welcomed everyone to the meeting.

2. Apologies for absence — Clir R Thomas. Absent — Clir S Thorley, PPF Committee Chair

3. Declarations of interest from Members
Agenda Item Member Interest Nature of interest
None
4. Appointments of Chair and Vice Chairman

The appointment of Clir S Thorley as Chairman (approved at the Annual Meeting on 14 May) was
noted. The appointment of Clir S Williams as Vice Chairman, proposed by Clir D Thomas-Turner

and seconded by Clir A Benson-Davies, with all votes in favour, was confirmed.

5. Matters arising from the minutes of the last meeting

It was noted that the recommendations in the minutes of the meeting held on 9 April 2026 were
approved at the Full Council meeting held on 16 April 2026. Othe than the items on the agenda

there were no matters arising.

6. Financial Matters

6.1 Review of Bank Reconciliation, Income and Expenditure and Budget Comparison (the

Accounts)

The Committee reviewed the Accounts to 31 May 2026 and had the opportunity to ask questions.
The Accounts will also be presented to Full Council on 18 June 2026 for approval. See

Recommendation 1.

6.2 Income relating to Picton Centre and SPF Funding allocation for Community Event

1) The Clerk produced a schedule of the bookings taken at the Picton Centre since the community
centre was returned to Council at the end of March. While refurbishment works remain to be
completed, there was steady interest being shown in hiring the centre from a range of third

parties.

2) The Clerk noted that an allocation of £2,000 had been offered to the Council to support a
community event before 14 August 2025, which it was suggested is ringfenced for Civic Week.

The Clerk to provide a further update in due course.

6.3 Review of matters in relation to 2025-26 fiscal year end

1) The Clerk confirmed that the Notice of Completion of Audit Wales for 2024-25 which contained

an unqualified audit opinion, had been published accordingly.

2) Internal Controls and Risk Assessment — the Clerk reminded the Committee that Council
was required to undertake a review of the effectiveness of its internal controls. This should be
undertaken alongside the annual review of Standing Orders, Financial Regulations, Risk
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6.4

6.5

71

7.2

3)

4)

5)

6)

Register, Asset Register, Insurance Schedule, and Internal Audit effectiveness. The Clerk had
issued a checklist for Committee members to complete and put to Full Council for approval.
See Recommendation 2.

Internal Auditors Report and Terms of Reference — the report was shared with the
Committee which noted by the Auditor that this was their last year they would be able to perform
the audit for the Town Council due to retirement. The Clerk expressed thanks to them for their
support to the administration over the last three years while the new administration found their
footing. Considering this development the Clerk had drafted retrospective terms of reference
for the 2024-25 to align with the audit work of the outgoing auditor to recognise that they were
recruited on a different basis, they had completed the internal audit section of the annual return
and had undertaken the work to enable them to sign the return rather than try to expand it
beyond the work completed. The Clerk had then drafted a more comprehensive terms of
reference to be used to recruit a new auditor for the fiscal year to end 31 March 2027. See
Recommendation 3.

Draft Annual Return 2025-26 - the committee reviewed the draft annual return, including the
accounting statement and explanation of variances as completed. See Recommendation 4.

Supporting Governance Schedules — the Clerk noted that Audit Wales had requested a
document to explain the way in which the Council set its budget (including reserves) and how
income and expenditure is monitored against that budget, and also internal audit terms of
reference (referred to above). A draft of the budget setting paper was provided for the
Committee’s consideration. See Recommendation 5.

Timetable for final review of Annual Return by the PPF Committee, if appropriate, and
approval by Full Council — as in previous years, the Clerk proposed that a Extraordinary
meeting of the Council is held dedicated to approval of the 2025-26 Annual Return and
supporting documentation and suggested that the meeting is held on Thursday 25 June 2026
(time to be determined around the quarterly meeting of the Bridge Meadow Trust scheduled for
the same evening). See Recommendation 6.

Annual Report 2026

The Clerk shared a revised skeleton format for the Council’s Annual Report 2026 which it was
proposed would be populated and brought to Council for approval before 30 June. The Council’s
Biodiversity Report to be produced as a separate report. See Recommendation 7.

Applications for financial assistance
The grant applications received were deferred to Full Council for consideration at the Full Council
meeting on 18 June 2026.

Policy Matters

Councillors Allowance and Expenses Policy. See Recommendation 8.

Attendance by Officers at One Voice Wales Annual Conference and Awards Ceremony. See
Recommendation 9.

Recommendation 1 To accept the Accounts to 31 May 2026. Proposed: Clir A

Benson-Davies. Seconded: Clir D Thomas-Turner. All voted in
favour.
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Recommendation 2 To accept the checklist for Committee members to complete
prior to approval by Full Council before 30 June 2026.
Proposed: Clir D Thomas-Turner. Seconded: Clir S Williams. All
voted in favour

Recommendation 3 To accept the Internal Auditor’s Report and terms of reference
for year end 2025-26 and the year to end 2026-27, subject to final
any final amendments and approval by Full Council before 30
June 2026. Proposed: Clir D Thomas-Turner. Seconded: Clir S
Williams. All voted in favour.

Recommendation 4 To accept the draft Annual Return 2025-26 subject to final any
final amendments and approval by Full Council before 30 June
2026. Proposed: Clir S Williams. Seconded: Clir A Benson-
Davies. All voted in favour.

Recommendation 5 To accept the draft Budget Setting Paper subject to any final
amendments and approval by Full Council before 30 June 2026.
Proposed: Clir D Thomas-Turner. Seconded: Clir A Benson-
Davies. All voted in favour.

Recommendation 6 To accept the Timetable for final review of Annual Return and
approval by Full Council at an Extraordinary Meeting of Full
Council before 30 June 2026. Proposed: Clir S Williams.
Seconded: Clir A Benson-Davies. All voted in favour.

Recommendation 7 To accept the revised format for the Annual Report 2026 subject
to any final amendments and approval by Full Council before 30
June 2026. Proposed: Clir D Thomas-Turner. Seconded: Clir A
Benson-Davies. All voted in favour.

Recommendation 8 To accept the amendment to the Councillors Allowances and
Expenses Policy to include provision of Reimbursable amount
of up to £1,000 (receipted expenses subject to Full Council
approval) within Civic Allowance for the role of Sheriffs and to
confirm the payment of 2026-27 allowances, subject to any final
amendments and approval by Full Council before 30 June 2026.
Proposed: Clir S Williams. Seconded: Clir A Benson-Davies. All
voted in favour.

Recommendation 9 To approve attendance at the One Voice Wales Annual
Conference & Awards Ceremony on 1 July 2026 (Builth Wells)
by the Mayor, Sheriff, Deputy Mayor and Clerk(s) at £99 per
person (before discount for multiple booking) total £356.
Proposed: Clir S Williams. Seconded: Clir A Benson-Davies. All
voted in favour.

Personnel

8.1 The Committee noted that the meeting of the Staffing Sub-Committee held on 23 April 2026 to
review the Employment Handbook and Employment Policies and Procedures. A further
meeting of the Sub-Committee will be convened to review updates to staff contracts resulting
from the Employment Rights Bill, ideally before the end of June.

8.2 The Clerk noted that staff appraisals would be held during the month of July and a meeting
with the PPF Committee Chair will be arranged to discuss this.
3
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9. Items for next agenda — none noted.

10. Date of next meeting
Thursday 9 July 2026, 6.00pm, Old Wool Market.

The meeting closed at 8.35pm
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