Minutes of the hybrid meeting of the Personnel, Policy, and Finance (PPF) Committee
held on Thursday 9 April 2026 at 6.00pm at the Old Wool Market

Present: Clir S Thorley PPF Committee Chairman
Clir A Benson-Davies Deputy Mayor Elect
Clir D Thomas-Turner Sheriff
Clir S Williams
In attendance: V Lewis Camacho Town Clerk
E Geear Deputy Town Clerk
Clir R Thomas-Turner Mayor Elect
1. The Chairman welcomed everyone to the meeting.
2. Apologies for absence — none received. Absent - Clir R Thomas (Mayor/ex-officio Member)
3. Declarations of interest from Members
Agenda Item Member Interest Nature of interest
None
4. Appointment of Vice Chairman

The appointment of Clir S Williams as Vice Chairman of the Committee was proposed by Clir D
Thomas-Turner and seconded by Clir Adam Benson-Davies (current Committee Vice-Chairman
but as Deputy Mayor Elect needed to step down). All voted in favour.

5. Matters arising from the minutes of the last meeting
It was noted that the minutes of the meeting held on 12 March 2026, together with the
recommendations to Full Council were approved at the Full Council meeting held on 19 March
2026. The following matters arising were noted and/or considered.

5.1 The Clerk had established that to terminate the franking machine lease early would incur a
fee and so it was recommended that the lease continue to run and be terminated at the
next opportunity to avoid any charges. See Recommendation 1.

5.2 The timing of the Statutory Allowance payments to Members was discussed, noting that
senior allowances (Mayor, Deputy Mayor, Sheriff and to the Chairs of the MES and PPF
Committees) are paid at the beginning of the civic year, whereas the statutory allowances
historically are paid at the end of the civic year and perhaps should these be paid at the
same time as the senior allowances. See Recommendation 2.

5.3 It was noted that the insurance renewal effective 1 April 2026 was approved by Full Council
at its 19 March meeting.

54 The Clerk advised that the fact-finding exercise relating to the staff pension arrangements
had yet to be completed but that this would be prioritised after the year end audit.

54 Similarly, the exercise to gather information from UK Sheriffs with the aim of assisting

national efforts to demonstrate the continued relevance and value of the role of the Sheriff
would be completed as soon as possible and findings brought back to the Committee.
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6.1

6.2

6.3

6.4

Financial Matters

Review of Bank Reconciliation, Income and Expenditure and Budget Comparison (the
Accounts)

The Committee reviewed the Accounts to 31 March 2026 and had the opportunity to ask questions.
The Accounts will also be presented to Full Council on 16 April 2026 for approval.

Applications for financial assistance
No grant applications had been received.

Review of matters in relation to 2025-26 financial year end

1) Clerk noted that | Eynon, independent auditor, had confirmed his willingness to act as the
Council’s auditor for the current 2025-26 audit and recommended that Council approve this
appointment. It was noted that Internal Audit policy / terms of reference were being reviewed
for Council’s consideration at the next meeting. See Recommendation 4.

2) The Audit Wales timetable for this year’s Basic Audit was noted.

3) At the date of the meeting, the Council had still not received the Notice of Completion of the
Audit Wales 2024-25 Full Audit.

Update on Tenders and process

The Clerk noted that Full Council had approved a Procurement Approach for contracts over £1,000
using Sell2Wales as the default platform and membership of the Tender Review Panel to evaluate
bids and to awarded contracts at its 19 March meeting.

Policy Matters

1) The Committee noted the schedule of updates to Council policies, procedures and regulation
documents which would form part of the audit review, with certain documents being updated
for Council review in June.

2) The Committee reviewed the proposed updates to the Council’'s Standing Orders and Finance
Regulations, presented as blacklined versions to highlight the changes. See
Recommendation 5.

Recommendation 1 Clerk to terminate franking machine lease at the next
opportunity to avoid any charges. Proposed: Clir A Benson-
Davies. Seconded: Clir D Thomas-Turner. All voted in favour.

Recommendation 2 Clerk to bring back proposal to Council in June regarding the
timing of the statutory allowance payments. Proposed: : Clir D
Thomas-Turner. Seconded: Clir A Benson-Davies. All voted in

favour

Recommendation 3 To accept the Accounts to 31 March 2026. Proposed: Clir D
Thomas-Turner. Seconded: Clir A Benson-Davies. All voted in
favour.

Recommendation 4 In respect of the financial year ended 31 March 2026, the

appointment of | Eynon as Independent Auditor is approved;
and that the Clerk would bring draft IA Policy/terms of reference
for consideration by the Committee at the next meeting.
Proposed: Clir S Williams. Seconded: Clir A Benson-Davies. All

voted in favour.
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Recommendation 5

That the proposed amendments to the Council’s Standing
Orders and Finance Regulations, identifiable in the marked-up
versions provided to the Committee in the meeting pack, are
approved by Council. Proposed: ClIr S Williams. Seconded: Clir
A Benson-Davies. All voted in favour.

8. Personnel

8.1 The Clerk noted that a Staffing Sub-Committee meeting would be convened to review the
Employee Handbook and Employment Polices and Procedures and to consider the potential impact
to staff contracts results from the Employment Rights Bill phased implementation, which is
supported by WorkNest. On completion of this work, the Clerk proposed that Council consider
adopting the One Voice Wales Civility and Respect Pledge which was viewed favourably by the
Committee members present.

9. Items for next agenda — none noted.

10. Date of next meeting

Thursday 11 June 2026, 6.00pm, Old Wool Market.

The meeting closed at 7.12pm
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