lan Eynon Accountancy Services

BRYN BRIALLU
138 HAVEN ROAD
HAVERFORDWEST

PEMBROKESHIRE
SA61 1DP

st JUNE 2026

Haverfordwest Town Council
Old Wool Market

Quay Street

Haverfordwest

Attention: Mrs V Lewis Camacho

Dear Sirs

Internal Audit of the 2025/26 financial Statements

May | firstly thank the Town Council for appointing me as your Internal Auditor for the financial year
2025/26 and note that this will be my last Audit as | do not wish to seek reappointment for future
years due to my retirement from provision of this service.

Thank you and to your staff for affording me your full co-operation to complete the internal audit in

such an efficient way.

| have completed the Internal Audit section of the Wales Audit Office Annual Financial Return. |
have also had regard for the other supporting documents Wales Audit Office provided, and that
which you have completed.

| would make the following points which you may wish to note further during the forthcoming year.

1)

2)

3)

| note that you are fortunate to have substantial cash reserves that during 2025/26 but that
they were earning you less than 2% interest. | would recommend that you prepare a
cashflow analysis of your likely cash requirements for the next 12 months and look to invest
such cash reserves in an appropriate regulated counterparty. '

Given the recent substantial increase in the value of gold, silver and other precious metals
you may wish to have your civic regalia professionally valued, and subsequently insured
appropriately, having also reviewed the security arrangements for these items wherever
they are kept ensuring they still comply with any insurance conditions required by your
insurance company.

You may, at the same time, wish to also review the insurable value of your other building
assets.

You are now making good use of your financial software package to produce timely and
appropriate reports. Your summary budget report detailing your use of earmarked reserves
is also good and aids the public’s understanding of your financial position going forward.




| hope you will find these comments helpful and constructive. Please let me know if | can be of any
further support to you. In the meantime, | wish you all the best for the future.

Your faithfully/ﬂ —
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