Minutes of the hybrid meeting of the Personnel, Policy, and Finance (PPF) Committee
held on Thursday 9 July 2026 at 6.00pm at the Old Wool Market

Present: Clir J Odlin PPF Committee Chairman
Clir A Benson-Davies Deputy Mayor Elect
Clir D Thomas-Turner Sheriff

In attendance: V Lewis Camacho Town Clerk
E Geear Deputy Town Clerk
Clir R Thomas-Turner Mayor Elect

1. Clir J Odlin took the Chair and welcomed everyone to the meeting.

2. Apologies for absence — CliIr(s) R Thomas and S Williams

3. Declarations of interest from Members

Agenda Item Member Interest Nature of interest
None
4. Matters arising from the minutes of the last meeting

It was noted that the recommendations in the minutes of the meeting held on 11 June 2026 were
approved at the Full Council meeting held on 18 and 25 June 2026. Other than the following

updates there were no matters arising.

Recommendation 2 — Internal Controls and Risk Assessment — the Full Council had approved its
assessment on 25 June 2026 leaving the new checklist for PPF Committee members to complete

to identify any gaps in either members’ knowledge or controls.

Recommendation 6 — the 2025-26 Basic Audit submitted on 7 July allowed for the 2024-25 Annual
Report, published during the 2025-26 financial year to be filed and so the Clerk chose to provide
this report as previously approved by Council to enable more time to work on the 2025-26 Annual

Report within the current financial year.

5. Financial Matters

5.1 Review of Bank Reconciliation, Income and Expenditure and Budget Comparison (the

Accounts)

The Committee reviewed the Accounts to 30 June 2026 and had the opportunity to ask questions.
The Accounts will also be presented to Full Council on 16 July 2026 for approval. See

Recommendation 1.
5.2 Picton Centre — quotations / costings

5.2.1 Lighting

The Committee considered the quotations from the electrical contractor who had undertaken the
EICR testing to replace existing emergency lighting (and to install additional emergency lighting it
the kitchen) and the replacement of the fluorescent lighting with LED lighting. See

Recommendation 2.

5.2.1 Replacement Commercial Dishwasher

The Committee considered costings to replace the current dishwasher which was out of service/
broken. The existing machine was an under the counter model and a like for like equivalent
machine and additional trays had been costed at approx. £1,500 incl VAT. However, Clir D
Thomas-Turner noted that from experience the dishwasher should be raised from the floor to
ensure that all users can easily use the equipment. It was therefore agreed to revisit and come
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back with an alternative solution to accommodate a raised dishwash noting that this would require
modification to the existing kitchen worktop and/or plumbing. See Recommendation 3.

Funding request — National Eisteddfod Y Garreg Las

The Clerk presented a paper following a request from Ysgol Caer Elen (YCE) for financial
assistance for pupils to participate in the Eisteddfod on various days. It was noted that YCE had
played an active part in the fundraising effort to help the Haverfordwest Appeals Committee by
holding a concert and a disco to contribute to the town’s target. The application demonstrated
alignment with the Council’s grant funding policy by promoting the Welsh language and culture;
encouraging participation in the arts; by supporting educational and cultural opportunities for young
people; and by enabling pupils from Haverfordwest to represent both their school and the wider
community at a nationally significant cultural event. It was agreed to recommend to Full Council
that a grant of £1,065 be awarded to YCE towards the school’s participation costs associated with
its pupils performing at the 2026 National Eisteddfod, while noting that this recommendation also
reflected the exceptional opportunity presented by the Eisteddfod being hosted in Pembrokeshire
in 2026 and should not be regarded as establishing a precedent for future applications. See
Recommendation 4.

Policy

Mower Acquisition, Funding and Shared Use Agreement

The Committee noted that the Trustee of the Bridge Meadow Trust (BMT) had approved the
acquisition of a Kubota G261 high Dump Mower to assist in the efficient management and
maintenance of land, facilities, and assets under its control. It was anticipated that approximately
two thirds of the use of the asset will relate to maintenance of Trust land and approximately one
third will relate to Council activities. The Clerk had determined that acquisition of the asset is
expedient for the discharge of the Town Council’s functions and responsibilities and should enter,
administer, and remain responsible for the hire purchase agreement in its own name.
Consequently, it was recommended that the Town Council and BMT record their respective
financial contributions, rights, and responsibilities in relation to the asset in the form of the enclosed
agreement which the Committee approved. See Recommendation 5.

Personnel

The Clerk noted her aim was to be in a position for the Staffing Sub-Committee to meet by the end
of July to review any amendments to employment contracts and for her and other staff appraisals
to be held during August/September. To achieve the former this would require additional work on
the Clerk’s part with WorkNest. See Recommendation 6.

Recommendation 1 To accept the Accounts to 30 June 2026. Proposed: Clir A
Benson-Davies. Seconded: Clir D Thomas-Turner. All voted in
favour.

Recommendation 2 To approve the quotations for replacement of existing

emergency lighting and new emergency lighting and
replacement of fluorescent lighting with LED lighting at the
Picton Centre at a total cost of £2,275 (incl labour and parts).
Proposed: Clir D Thomas-Turner. Seconded: Clir A Benson-
Davies. All voted in favour

Recommendation 3 For the Clerk to revisit costings for the replacement commercial
dishwasher to allow for a raised machine to ensure easier
access for all users and any modifications required to the
existing kitchen worktop and plumbing. Proposed: Clir A
Benson-Davies. Seconded: Clir D Thomas-Turner. All voted in
favour.
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Recommendation 4

Recommendation 5

Recommendation 6

To approve an award of a £1,065 to Ysgol Caer Elen to support
the school’s participation costs associated with pupils
performing at the 2026 National Eisteddfod Y Garreg Las.
Proposed: Clir J Odlin. Seconded: D Thomas-Turner. All in
favour.

To approve the Mower Acquisition, Funding and Shared Use
Agreement between the Council and Bridge Meadow Trust to
acquire via hire purchase a Kubota G261 High Dump Mower to
record the respective financial contributions, rights, and
responsibilities in relation to the asset. Proposed: Clir A
Benson-Davies. Seconded: Clir J Odlin. All voted in favour.

For the Staffing Sub-Committee to meet before the end of July
to review any amendments to employment contracts and to
note that the Clerk and other staff appraisals will take place
during August/September. Proposed: Clir J Odlin. Seconded:
Clir D Thomas-Turner. All voted in favour.

8. Items for next agenda — none noted.

9. Date of next meeting

Thursday 10 September 2026, 6.00pm, Old Wool Market.

The meeting closed at 7.28pm

Haverfordwest Town Council | PPF Committee Meeting 9 July 2026




